SQM owned template — revised January 2020

Annual Narrative Reporting Template

To be partially completed by DCA officer for all partner projects (y1-y9):

International donor reports only complete (x1-x10):

A. Basic information on project (PM to update

1. Project title:

PAHUCH: Promoting Access to services and resources,Human rights,Uplift
voice and reach of individuals and communities facing Hindrances

X1

2.DCA reference
number:

Maconomy 2 EDC Nepal

X2

3. Project Location:

Nepal

Sudurpaschim Province

Doti

KI SINGH RM 1,2,3 and Shikhar Muncipality 5,7,8,910,11

X3

4 .Local partner:

Equality Development center EDC Nepal Doti

X4

5a. Project period
start (month/year):

1st January 2022

X5

6. Project period end
(month/year):

December 30, 2026

X6

7. Project Reporting
Period

1st jan 2023 to 31 Dec 2023

Expected: Actual:
8. Total consump- E(i)':nanlce‘:e to | 367000 :
tion in DKK: .
9. Danida financing Finance to | Finance to complete ;

from Frame Agree-
ment consumed in
DKK (incl. admin-
istration):

complete

No. targeted: | No. reached:
10. Rightsholders 5733 Insert no. X7
(male)
11. Rightsholders 5967 Insert no. X8

(female)

12. Targeted
rightholders (de-
scription)

Brief description of final project beneficiaries at the end of the project. Include information on sex
and age disaggregated and vulnerable grouping as appropriate.
If this has changed during the project lifecycle, provide brief explanation.
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13. Project Descrip-
tion:

In the joint action of EDC Nepal and DCA Nepal PAHUCH Project was
launched at Two palika KI Singh RM and Sikhar Muncipality 9 wards of Doti
district. In this wards no other developments orgnasation work at sector of
women empowerment and developments.. Most of the people of
community are illiterate most of them from dalit women. They have not
knowledge of law and order of country including nearest governments unit
wards office and palika judical commite. LG and Province Governments
detail workout of their program, policy and budget for upcoming fiscal year
for devlopments . Kl Singh palika of Doti carry new program President with
dalit and vice president with women and palika also developed as refral
guideline in techninical support of EDC Action Aid support and also set up
Safe house at palika .In reporting period according to the district policy
information officer 7 cases of multimarriage ,20 cases of GBV and 6 cases
of caste base discrimination and 9 cases of rape and 4 cases of child
marriage was registred . Similarly both palika of coverage area judical
comitee have registred 46 cases related to GBV out of that 18 were
resolved . Both palika also establish GBV fund including formed GBV fund
operation guide line. Economic and social condition of coverage area
people slighltly change than previous. Due to two years ago when the
PAHUCH project run diffrent awareness activities at such as Chalfal
Chautari ,interaction among GBV cases with community key person and
palika LGs representative and aware in women group especially caste base
discrimination and GBV and its legal provision diffrent GBV case was
coming at group level and it become awareness on moving to the palika
judical comitee increased day by day.

Climate change issue is new among right holders and stakeholders and
less common concern about it . Its rapaidly hamper day by day rapidly but
community have not response mitigation measure .Coverage area people
suffer from its effect such as agricultural and environmental sector which
was also in their regular activities. Due to of the discussion on Chalfal
Chautari, wall paintings and school awareness program, women group
member and students know about its basic concept and its effects on
multipliers sector and also apply its mitigation measures. In presents also
community eliot groups capture the resource from LGs and concern
authority marginalised have less chance to accessing resources .So slightly
diffrent intervention of project aware them about process on palika
resources such as different project submit at CAP and budget and policy
of palika etc. Different project formed groups and aware on social issue
such as caste system ,chaupadi and early marriage. They conducted door
to door campaign about these issues which was embracing most powerful
role to minimize issue. Coverage area people suffer from effect of
climate change such as agricultural and environmental sector which
was also in their regular activities. Chalfal Chautari Wall paintings
and school awareness program women group member know about
its basic concept and its effects on multipliers sector and also apply
its mitigation measures. The project has been contributing in line with
the pathways developed for the TOC under the theme- Fight Ex-
treme Inequality. The also support to new CPD of DCA which clearly
spells out the focus on climate issues, digital literacy, GBV and leader-
ship development of women, Dalit and other marginalised communi-
ties.
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B. Project performance

1. Review of project outcomes (Not required from Partners

Ref. | KOI? Outcome indicators Baseline Latest Follow-up Target
# (mmlyy) Measurement
(mmlyy)

Insert ‘X’ if Phrasing of indicators included in ‘specific | Baseline data or Followup data or Include final

aligned with | objective’ or ‘outcome’ of project log- baseline survey survey measure- target.?

DCA’s frame. measurement ment?

Global

Results

Framework

Key Out-

come Indi-

cator

Add 1 row

for each

indicator

Brief description of sources for measurements of outcome indicators: Were baseline surveys conducted or secondary data used? Provide

outcome information as available.

Comment on whether/how the outcomes are significant. Describe how other factors contributed to change: What would have happened

without the project’s intervention?

© X

2. Review of project outputs (PM to provide project output indicators as per final logframe)

! 1t may be more difficult to do this in the early stages of a project, in which case qualitative report may be appropriate.

2Indicate if target has been altered during project lifecycle
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Provide a brief review of activities and outputs planned by the project. Highlight any changes in
the plans that took place during the project and where there were under or overachieve-

ments?
Ref. #Output Output indi- | Baseline | Progress Target | Comment as
cator (mmlyy) | made needed on de-
(mmlyy) viation from
plans.
Output |: Enhanced 50 (50% of the e The rightshold-
awareness of learn more about
rightsholder and duty | Percentage .
. . ; Annual | the impacts of
bearers on climate increase in the ¢ .
change number of <Sau come | climate change
individuals that urvey
hlz_nve adopted TBD Endline | ® Thfe I?cal and
climate Survey provincial gov-
friendly ernment is af-
haviour/ of CPD
Efactices i 2022- firmative of the
their daily life 2026 actions focused
on climate
change
TBD 7 Palikas e Less polit-
Number of Annual ical czn-
plans/policies outcome flict be-
and Survey
tween and
programmes among lo-
focusing at the Endline cal CSOs
climate actions Survey and the
at the of CPD LG offi-
government 2022- cials
level 2026
[ J
Output 2: Improved TBD
access to resources
and information-
including women en-
trepreneurship
Number of
activities within
the gender

sensitive and
climate focused

Community
Action Plans

(CAPs)
developed by

CN e ¢hhmes Arem

70 (70 out of

117)
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% of women
entrepreneurs
receive
resources
from LGs

TBD

60 (of
the
existing)
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Dutput 3: : Improved Digital
literacy among women and
Dalits

Number of
women/dalits
and other
ethnic
minorities are
trained on
Digital Literacy

TBD

2925

Number of
event
conducted to
sensitize LGs
and
communities
on negative
consequences
of Digital
Media

35 (I
event in
Palika
every
year)

Output 4: Advocacy efforts
to end gender and caste-
based discrimination, and

promote political leadership

enhanced

% increase in
the annual
budget of local
government to
reduce caste-
based and
gender
discrimination;

TBD

20

% increase in
the number of
women, dalit
and other
ethnic
minorities in
political
leadership
roles

TBD

20




2.1 Project outputs progress (Please highlight all the activities against each output as per project log

frame)

Output 1: Enhanced knowledge and awareness of right holders and duty bearers on
climate

1.1.1: Identify and orient champions on climate issues :

One refrehsher training were completed at the reporting period on the participation of 12
youth Climate Champion of PAHUCH Coverage area Shikhar Muncipality and KI Singh
RM.The training were focused on climate change issue and its adapatation and mitigation
measure at local level.The training contribute enhance knowledge and understandings of
participants' to design community women group . Anita Tamrakar BK local Climate Cham-
pion of Shikhar Muncipality Doti one of the participants said | was know effect of climate
change boon to me the skill how to cope with climate change effects and also orient to local
women group confidently including school level orientation programme at coverge area.

1.1.2: Orientation to Group members at group level (Experience sharing):

40 Group level experience sharing meeting was complete at PAHUCH coverage area
Shikhar Muncipality and Kl Singh RM Doti. Including partcipants of 344 Dalit women 21
other women

¢ Sharing information about climate change issue its mitigation ,adaptation measure at
local level.

e |t helps to increase capacity of group member about climate and right base issue.

e It helps to develop the confidence to deliver speech to remote women at huge
mass includiing developing leadership.

e |t helps to learning experience about each group to project condcuted activities.

1.1.4: Orientation by champion at group level : Gather and understand the basic fundamental
theme of climate change then orgnaise orientation to the selected lead champion. The
trained leader champion will conduct group orientation on project women group including
sensitization on school awarness events ,wall paintings and identify the commited person in
the group to as community climate champion at local level .They oriented 40 women group
of PAHUCH project under Shikhar Muncipality and Kl Singh RM Doti. 128 dalit female
other female 160 other female total 288 group member orient on climate change issue
including its adapatation and mitigation issue.

1.1.5: School level awareness activities:School level awareness activities were conducted at
reporting period at the presence of 535 students of both palika.In these events they share
knowledge on climate change and its effects including mitigation by the means of essay and
drawing competetation.
e Working area 10 schools dug out seperate soil pit to collect plastic and nonplastic
waste at their school after orientation.
e 7 school of coverage area decide annual tree plantation campaigan at upcoming
monsoon at fix at their annual education calendar .
e Out of 535, 250 students curious about it and told to their parents at home about
climate adapatation method at individual level.

1.2.1: Day celebration (Climate change and Environment Day):
Diffrent Day Celebration has conduct with collaboration of women networks.EDC will

orgnaise the diffrent events on the ocassion of Environments Day and International Day
against caste discrimimnation and International Women Day including menstural hygiene day.
Day celebration campaign at local level including rally ,plantation,submiting concern letter
including joint venture programme of local stakeholder at local level. In total 735 people of
both palika aware on issue of Caste base discrimination and its legal provision including GBV
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and environmental issue.Well coordination and collabration with diffrent district and palika
level stakeholders.

At their new policy and programme after submiting concern letter from women group.GBV
and CBD issue was discuss on grassroot level. Kl Singh RM 3 group member Paru Bhul
registerd GBV cases on their husbands at palika level judical comitee.WWomen group member
carried out different GBV related issue face on individual level and discuss on group level
Women group women conscious about present legal provision of GBV and CBD.

In the occasion of international women Day at the inititation of PAHUCH project covergae
both palika women group deliver concern letter to palika sincere about climate change issue.
After it KI Singh RM Doti banned flashed print on their palika at the formal ocassion of dif-
ferent project and programme launched on palika.

1.2.2: Radio program on the issues of Climate Change/GBV/local governance/Access to
resources:
1800 events of radio gingle was broadcast by two diffrent media of Doti district at reporting

period . It enhanced the knowledge skill aware on diffrent issue such as climate change
,gender based violence ,caste base discrimination and other social stigma which was
prevalent in our community . Radio Gingle dialogue programe has carried out on daily 5
times include monthly 150 times broadcast awareness on difftent issue monthly from local
FM of Doti. Existing social issues such as climate change, GBV, meaningful participation of
women in political leadership and CBD etc will be the major part of the program. Radio
program will be aired in both working area . It enhanced the knowledge skill aware on
different theme knowledge on issue such as climate change ,gender based violence caste base
discrimination and other social stigma which was prevalent in our community . In reporting
period total 1800 times broad cast gingle on above mentioned issue .By the means of radio
gingle project area including radio coverage area citizen informed about diffrent issue .

1.3 Chhalfal Chautari on various social issue such as climate Change, socio-economic
package, GBV, Untouchability, and many more:
Collect issues of targets groups and priorities them to bring it in CHHALFAL CHAUTARI.

Gather the Concern stakeholders togethers and disscuss on the issues of climate change,
socio-econmic, GBYV, untouchability and service providing scheme including reciving
process of LGs at community level. The group network leads the program in the helps of SM
at local level. At least one Chhalfal Chautari will conduct each month on the different
burning issues which may be related to inclusion of marginalized women participation in
political parties, impact of climate change in livelihood of people, local resources, budget
plannining. 271 events of Chhalfal Chautari on various social issue such as climate change,
socio-economic package, GBV, Untouchability, and many more are conducted at EDC .
PAHUCH covergae area Shikhar Muncipality and Kl singh RM at reporting periods. By the
means of

Chhalfal Chautari 1027 women member of 40 groups of both PAHUCH coverage area
orient on diffrent burning issue of our community.By the means of it

Srijan sil women group member Sardha BK got marriage registration after aware from

Chhal phal Chautari group.

Asha BK of women member of Sikhar 8 and kabita Bohara of Sikhar 5 group member
nominated as palika level women network from women group after capactize in
Chhal pahal Chautari.

e Out of 1027 of different women group 186 women member brief about racial
discrimination and its legal provision and tolds to other.

e Out of 1027 of diffrent women group 295 women member brief about gender based
violence and its legal provision, and tolds to other and got action on it.
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¢ Out of 1027 of diffrent women group 370 women member brief about Chaupadhi
system and its legal provision, and stay on safe place at the time of mensuration.

¢ Out of 1027 of diffrent women group 160 women member brief about child
marriage and its legal provision, and tolds to other and got action on it.

e Out of 1027 of diffrent women group 250 women member brief about climate
change adapatation and its mitigation measure.

e Out of 1027 of diffrent women group 86 women member brief about seven steps
planning process of local level and commitement to address their own identify
project at up coming settlements plannning process.

e Out of 1027 of diffrent women group 135 women member brief about
importance of vital registration,citizenship and its reeciving process.

e Out of 1027 of diffrent women group women member 21 dalit male 31| dalit
female child got birth certficate after sensitisation on Chhal phal Chautari abouts its
importance .

¢ 22 Dalit women and 4 other women got marriage registration at these reporting
periods after know its importance on Chhal phal Chautari.

e |8 Dalit women and | other women got citizesnhip certifcate at these reporting
period to know importance of it.

¢4 Dalit women of diffrent women group reecive single allowance at these reporting
periods.

¢ 49 dalit male child 39 female dalit child of diffrent women group member reecive
child nutration allowance at these periods.

¢ |18 women of diffrent women group of project area got joint land certificate after
know the importance of it at Chhalphal Chautari.

e Out of 1027 ,171 of diffrent women member got representation on diffrent comitee
formed by LGs ,coopertaives and diffrent Ngos at these reporting periods.

e Out of 1027, 50 women got leadership at diffrent comitee formed by LGs
,cooperative and diffrent Ngo at these reporting periods.

¢ |50 women of diffrent women group taking leadership to submit their own project
at settlement level planning process at this year. After discuss on chhal phal Chautari

57 member of both palika engaged on primeminister employment scheme of palika
wards.
In these reporting period basis on discuss on theme of Chhalphal Chautari both
palika 15 women member got public service ..
Srijan sil women group member Sardha BK got marriage registration after aware

from Chhal phal Chautari group.

20 Dalit women and 5 other women of PAHUCH coverage area got nominated as
member at local level school management , forest user comitee and health management
comitee after orient at Chhal pahal Chautari.

1.5 Exposure visit to the sites of climate resilient farming and green enterprises ( Bardiya,
Kailali, Doti and Kanchnapur Districts).
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EDC PAHUCH team including climate champaion vist on the climate smart village of
LI Bird Kailali Joshipur area including DWREF climate friendly smart viilage Gauriganga
10 Udasipur and NNSWA Kanchanpur climate friendly agriculture area . In all area
team observe about agriculture women group including climate friendly agriculture
system such as different vegetable garden including vermi compost biogas and diffrent
product production by multipurpose coopertaives and also observe seed bank and
brief detail about it .Finally saw managememt of agriculture coopertaives and its
mobilization apporach.

Participants understood about the basic concept of climate friendly agro eclogy and
its mitigation measure at local level and concern its issue and know about its
importance. After observation of climate smart village including green enterprises
area they have well knowledge about its detail process and also apply role modle at
their own working area. Five staff including 9 climate champion of both area of
PAHUCH coverage area Kl Singh RM and Shikhar Muncipality took part at these
events.Expousre create much learning environment them about climate friendly
scheme.

1.6.2: Lobby/advocacy and support on formulate climate change policy and guideline to Palika
EDC PAHUCH team organise |days interaction programme about support and formulate

climate change policy advocacy at Kl Singh RM and Shikhar Muncipality at the reporting.
President of kl Singh Mr Lokendra B Shahi said it was important sector palika and diffrent
Ngos and other stakeholders done jointly effots to formulate climate change policy at LGs
.Shikhar Muncipality vice presidents Mrs Sunita Jora said it was necessary for us to run
palika budget and policy on climate change sector.

Output 2: Improved access to resources and information-including women entrepreneurship

2.1.4: Training on 7 steps budget planning and formulation of community Action Plan- 4 days
One training were completed on reporting periods partcipation of 33 women memebr of
EDC PAHUCH covergae palika Sikhar Muncipality and Kl Singh RM. The training contribute
enchance knowledge and understanding of partcipants to brief and discuss on seven steps
budget and planning process. Sita Bhul women group member of KI Singh RM 3 said
partcipatory planning process training was fruit ful for us first we understood its importants
steps third steps settlements level planning process which was at Baisakh |st week we sub-
mit our community demands project at that time
* 33 women member of EDC PAHUCH coverage palika Sikhar Municipality and Kl
Singh RM informed about PPP.
* They inform about its importance step 3rd settlements level planning process.
* 40 women group of PAHUCH area submit their community action plan to their own
wards.
* Budget and project should not flash out at the reporting periods of palika.
* Two CAP of Masta Mahila Samuha and Latha Kaphili Samhua rs passed 50000 from
wardsno 7 ofice of Shikhar Munciaality
*  One CAP Of Kl Singh RM Srijan sil Women group Kl Singh 3 Public path Rs
250000 from KI Singh 3 Wards ofice.
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2.2: Interaction/ Meetings with Judicial Committees and other stakeholders at local level on
women’s access to justice’ in terms of GBV, access to local resources ,etc.

Two interaction meetings with Judical committes and other stakeholders at local level on
women’s access to justice’ in terms of GBV, access to local resources , were completed at
reporting periods at Kl Singh RM and Sikhar Muncipality. 50 Partcipants from diffrent palika
level stake holders took part at interaction.
= LG s represent of both palika commitment to minimize GBV cases on local area.
®=  The meeting focused on palika level judicial committee working process and equita-
ble access of marginalised Dalit women.
*  Judicial committee member of Kl Singh 4 Mr Jaya B Dhami commitment to easily
= access to Dalit and marginalised women GBYV survivor at own palika.
* |t helps to increase GBV cases on palika judicial committee form Dalit and marginal-
ised women from upcoming moments.

2.4: Multi-stakeholder Platform at Palika Level- Interaction with line agencies, stakeholders
and service providers.

Two Multistakeholders platform meeting with palika level stakeholders were completed at
reportings periods at Kl Singh RM and Shikhar Muncipality . 54 Partcipants on both palika
from stake holder partcipants on meeting. The meeting was focus on diffrent thematic result
area of PAHUCH conducted activities and sharing progress from palika level thematic unit
and it create mutual cordination and collbration between both palika and projects . Shikhar
Muncipality Mayor Mr Dirgha B Balyar said these kinds of events create making accountable
to line agencies ,stakeholders and service providers towards target community. These kinds
of intervention always welcome from palika side. In upcoming days EDC design integrated
types of project including advocay and livelihood which was relief for dalit and vunerable.

2.8.1 Training on entrepreneurship and business development to women entrepreneurs-5 days
(FEDO) & 3 days _EDC

One training were completed on reporting periods partcipation of 25 women member of
EDC PAHUCH covergae palika Sikhar Muncipality and Kl Singh RM. The training contribute
enhance knowledge and understanding of partcipants to brief and discuss on women enter-
prenuership and income generation among Dalit and marginalized women at local level for
access to economic opputunities at local level. It helps to devlop local small bussiness
scheme of local women smothly conduct gaining knowledge of bussiness plan including loan
and bussiness selction and demands of local market. Usha Bohara partcipants of training said
it helps to increase knowledge on local bussiness and entrepreneurship to rural women and
heartly memorize when we bought loan for bussiness all money used on that purpose it may
way forwards of sucess.

*  Working area trained women confident to do entrepreneurship at local level.

* 5 Dalit women member was selected by group or wards decision for token support.

* Shel Dhapu women group wards no 9 Asha BK start up business to start up 60 local
chickens. After six months she got 50000 thousands profit

* Lila Koli of Shikhar get start poultry form and now she got 100000 one lakhs.

» Sita Tamrakar of Shikhar doing her tailoring and after support she have got 40 forty
thousands from her tailoring shop.

* Alina Bhul of KI Singh RM well incoming after orgnasation support 20000 in sewing
shop. After earning from sewing she invests her son and daughetr fees and stationary
at school and also expands on house hold works.
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2.8.2: Provide Business start-up support to women entrepreneurs:
Eighteen women local level entrepreneruship member priortity to the single and dalit

women of EDC PAHUCH coverage area Shikhar Muncipality and KI Singh RM was
supported at reporting period . Every four member got 20000 thousands per head for
support on their conducted bussiness uplift its status at local level. Out 18 seven carry
out goat and rearing them to increase economics status. 5 out of 18 run small scale shop .
6 of them start up local chicken ,poultary farming and small cosmetics shop and sewing
shop- Two of them was support on sewing shop and one of them in poultry farm and
Support helps to me relief conduct sewing shop smothly said multimariage suffering person
Mrs Sita Tamrakar she was isoltaed form her husbands.

2.9.1: Conduct training on social accountability targeting the LG stakeholders (social
accountability tools)-1 days

One training were completed at reporting periods partcipation of 26 women member of
EDC PAHUCH covergae palika Sikhar Muncipality and Kl Singh RM. The training contribute
enhance knowledge skill and understanding of partcipants to brief and discuss on im-
portance of social accountability and its basic tools such as public hearing ,social audit
,citizen charter and public audit. Women group member the training partcipants com-
mitement to apply basic tool on individual group level and also suggets to LGs unit wards
these things .Social accountability tools create responsible to both service provider and
reeciver .

Output 3: Improved Digital Literacy among Women and Dalits

3.1.2: Training to group members and project staff (Including Champaign and Frontline
leaders)-3 days

One training were completed at reporting periods partcipation of 26 women member
including 10 dalit women and |3 other women member of EDC PAHUCH covergae palika
Sikhar Muncipality and Kl Singh RM. The training contribute enhance knowledge skill and
understanding of partcipants to brief and discuss on importance of digital litercay and also
about the basic concept of digital literacy and other right base issue and know about its
importance.They knew abouts its importance its contents application process at local level.
Partcipants know about basic tactful skill and tools and technique related digital literacy and
its effectiveness at community level. Janki Balayar local women group digital literacy training
was boon me like rural women about social media law including its benfits and its usefulness
at local level.

3.1.6: Orientation on social medias and awaring its positive and negative consequences.

After orientation on Chhalphal Chautari about digital litercay 290 women of diffrent group
reecive knowledge on digital litercay including diffrent social media.
I55 women member of coverage area open new Face book ID which easily helps them to
connect their own relative husband son at India to cheaper rate for speak.
e KI Singh RM 3 Srijansil women group member Basanti BK know about its benfits she
posted her goat photo an price after that she easily sold it in their own home .After
that she also brief other group member about its benifits .
e 60 women of coverage area know about data pack which was easy to them long
hours talk time to their member at India after orientation.
e 12 memmber of Kl Singh brief to other about digital literacy.
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e 289 memmber of diffrent group put recharge cards after orientation.
e 192 member of coverage area open own named bank account at these periods.

3.2 Interaction/Orientation to Senistise LG institution and community people for equal digital
literacy to women.

This activity will focus to LGUs institutions for benefiting of targets Women. There will
conduct the LGUs level interaction and orientation. Two interaction to sensitise Two
interaction to sensitise LG insitution and community people for equal digital litercay to
women were completed at reporting periods at Kl Singh RM and Sikhar Muncipality .45
Partcipants from different palika level stakeholders and group member took part at
interaction .The interaction focused on importance of digital literacy on present context and
its implications status at local level .LG and helping agency coordinate toward this issue at
local level.LG and helping agency coordinate to aware this issue at local level .Palika have
fully support to awareness these issue said K| Singh RM presidents Mr Lokendra b Shahi .

3.3.3: Dialogue with Major Political Parties at Palika Level

Two dialouge with major poltical parties at palika level were completed on reporting
periods partcipation of 55 member including palika chief of active poltical parties of district
including media person and public representative took part of EDC PAHUCH covergae
palika Sikhar Muncipality and Kl Singh RM. The interaction dialouge focused on postive and
negative impacts of digital materials including internet. It contribute enhance knowledge and
understanding of partcipants to brief and discuss on proper used of social media and internet
and awareness provide from policy level to common people. Sunita Rawal jora partcipants
of dialouge and vice Mayor of Shikahr Muncipality. Said , It effects badly to margnalised wom-
en of our area ,unknown person contact in social media making false relation to them and
create diffrent cyber crime such as illegal sex relation ,multimarriage ,early marriage , using
them at pronography or other bad activities . So it helps to increase awarenes knowledge
on grassroot level women which might be minimizing such event at upcoming moments.

Output 4: Advocacy efforts to end caste and gender discrimination and promorte political
leadership enhanced

4.1: Conduct Intereaction on Legal provision with groups members and Judicial Committees
on women'’s access to justice’ and ending caste and gender-based violence and untouchability

Two interaction on legal provision with group members and judical commitees on women
access to justice and ending caste and gender based violence and untouchability at palika
level were completed at reporting periods partcipation of 29 people including palika offical
,public representative and women group member of EDC PAHUCH covergae area Shikhar
and Kl Singh women group leader took partcipants on these events.lt helps to

increasing women access to justice and ending caste and gender based violence and
untouchability at local level. Mina Bist one of the partcipants Vice Chair person of Kl Singh
RM brief those types of interaction helps such kinds of bad evil minimize. In upcoming
moments on planned to orgnasation and palika on joint venture to start such type of
awareness camapign at local level which helps to reduce such issue at local level. These
kind of collective effort help to reduce such tasks.

4.3: Organize orientation to Men and women youth to ending gender-based violence and
Intimate Partner Violence (IPV) -1 days.
One orientation to men and women youth to ending gender based violence to intimate

partner violence were completed on reporting periods partcipation of 15 women member
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and their husbands of EDC PAHUCH covergae palika KI Singh RM. The interaction
representaive disscuss on GBV issue and its multi dimension structure such as VWomen to
Women violence (Sasu Buhari ) (Dewar ,jethani) etc and the orientation contribute en-
hance knowledge and understanding of partcipants about ending gender based violence
from individual level and discuss to commitement to minimize from household level.In in-
teraction different women friendly law related to violence at the context was discuss on.

4: 16 Days Activism on violence against women at national and local level

8 events wards level and 2 palika level 16 Days Activism on violence against women at
national and local level complete at nov 25 to Dec |10 with joint venture with wards palika
and other line agency at PAHUCH coverage palika Shikhar Muncipality and KI Singh RM
were completed at reporting periods partcipation of 945 including group member stake
holders and public representative. The program was desigend diffrent wards diffrently such
as rally ,cultural programme,deuda and dance competation and interaction on legal provision
on GBYV including street drama. With means of diffrent scheme spreading knowledge and
skill on Chhaupadi system, Gender base violence and its legal provision,role and
responseisibility of judical commitee of palika including women and children unit of police
office etc. Sardha Nagari and Ritu Kadara of Shikar Muncipality 8 Tiltali and Pabi Bhul and
Sardha Ayer of Kl singh RM 3 who are partcipants on GBV against campaign on own
wards enchance the knowledge on role and responsibility and legal provision of palika level
judical commite which was better for us to it reecive service at village .

e After informed from Campaign with help of Sachetana women group member Naru
Ayer register case on palika judical comitee and get justice from GBV.

e 280 women member of both palika used toilet at the time of mensuration periods .

e 128 women member of both palika drink a milk and curd of own buffaloes and cow
at mensuration time and stay on safe place after campaign.

e KI Singh RM start safe house and women friendly market with joint intervention of
EDC action aid fund which run smoothly ,palika GBV survivor feel relief .

e Six women group member of PAHUCH area (Naru Ayer,Paru Bhul Dambari
Kunwar,Kamala Kunwar, Deva Bhul got justice at GBV casess from palika which was
on GBV between Sasu and Buhari and husband and wife.

e KiSingh RM | group presidents Sharmila Tiruwa nominated as female health
volunter in their own wards and also brief their group about family palnning and
menstural hygiene .
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3. Review of project implementation, assumptions, and risks (Partners to provide information in line
with half yearly R&R progress/ppt and add where relevant and PM to review and finalise)

Describe any deviations from the original project plans, including the reasons for the deviations and the corrective measures cho-
sen.

N/A

Describe any changes in critical assumptions and risks during the reporting period, an any mitigation strategies implemented

Provide a brief description any negative factors that prevented or hindered the project being implemented as planned.

Provide a brief description of any positive factors that helped ensure or accelerate the achievements of the project.
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4. Review of Project Quality

Provide a brief description of the project’s accountability approach and comment on its effectiveness (eg. In-
formation sharing with rights holders; participation of rights-holders; availability and use of complaints mecha-
nism and feedback.)

Provide a brief description o how the project has applied a rights-based approach and promoted gender equal
|

EDC Nepal do social audit at orgnasational level annual basis on covergae area.
Including diffrent coverage palika at rolling basis. In these social audit pro-
gramme we informed all the stake holders including LGs representative
,offical, group members and others.In these types of programme we hired

third party facillitator for conduct event and doing floor opening from answer
question method for EDC all project intervention and distributed annual re-
port publication and also it broad cast from local FM and media which create
accountability.

Provide comments on the cross-cutting issues specially Youth Engagement in our project activities and Cli-
mate change, mitigation and adaptation

The project has actively engaged and empowererd young people through out its
implementation such as climate champion provision on PAHUCH projects .We
strategiecally works through the youth with diffrent intervention of project such as
school awarenss activities related to project including diffrent day celebration such
as partcipated on world environment day etc. Advocating for youth friendly policy
and frame work that support their active participation and inclusion at local level to
Local governments. The project has work on climate change incorporated climate
change activities this include conducting climate vulnerability assessements to
understand the project climate risk and opportunities integrating climate change
adaptation and mitigation measures into project.

To effectively work with these cross cutting issues the projects has established
partnership with relevant stakeholder including governments agencies ,civil society
orgnazations youth group and gender focous orgnsations.

5. Based on questions 1-4, comment on how well the project has the project per-
formed?

Use your responses to section and B1 to 3 to provide an assessment of how well the project achieved its ob-
jectives, including an assessment of how negative or positive factors contributed to the overall achievements
of the project: What went well? What didn’t go so well? What could be improved next time?

If external evaluations were conducted, refer to the findings of these in your response.

Based on your response, provide an overall conclusion on whether the project’s achievements was ‘less than
expected’, ‘as expected’, ‘better than expected’.

6. Provide an overall assessment (PMs to do it)

The project is achieving its objectives:

Check box
based on analy-
sis in question 4.

Progressing, but expe- D
riencing challenges

As expected, &

Beyond expectations D

X10

7. Sustainability:
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Describe to what extent the target group can continue the initiated activities on independently (financially, techni-
cally and socially).

The PAHUCH project has formed 40 women group formed at Sikhar Muncipality
and Kl Singh RM Doti coverage area. The. Women group is engaged on all project
intervention such as Chhal phal Chautari and also other community based designed
activities .VWomen group member of those area collect 150 rupees for every month
which was used for theme saving credit them also they invest their group member
for certain period for immediate task or incoming activities as less interest rate.The
fund will utilized for alive their group after certain project time frame . This
mechanism will support for sustainability of the women group under PAHUCH
Projects .

As relevant, describe how the project has contributed to the reduction of risks from natural hazards and/or threats
from violent conflicts

For humanitarian projects, describe how the project has addressed sustainability and linked to longer term devel-
opment interventions, including on improved disaster risk management.

8. Impact: (PM to provide relevant Long Term Change areas from CRF to respective pro-
ject)

As relevant, describe to what extent project outcomes are likely to contribute to longer-term changes.

To support the rights holders, including Human Rights Defenders and
environmental in Nepal to have improved access to state and non state services
and resources and can influence the decision making platforms to claim protect
the rights and live discrimination free and dignified life.

9. Lessons Learnt (Partners to write on this

Describe specific lessons, that should be considered when designing future projects. Comment on whether these are les-
sons that are applicable beyond the implementation context of this project.

In upcoming moments if we designed project including right base ,approach

including advocacy we include livelihood scheme including local area needs which
create strong relation between LGs and community and also gave project better
result at local area. It is also community and needs of these ongoing projects.

Place/Date:

10. Reviews/evaluations if any (Both PM and partners to write

State whether any reviews and/or evaluations, assessment, survey etc have been conducted.

PAHUCH project half yearly review and refelection meeting was held at July 27 and 28

,2023 at Dhangadhi at Hotel Devotee .
PAHUCH project start of annual outcome survey from 15 Dec 2023

11. Cross-cutting (Partners to write and PM to finalise)
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The PAHUCH projects has priortized the integtation of cross cutting issues such as gender
equality ,youth empowerment and climate change actions throught out its implementation
.Theses issues are recognized as critical factors that intersect with project goals and outcomes
and they have been systematically addressd to ensure a holistic and inclusive approach.
| Gender Equality : The project have mainstreamed gender equality by ensuring equal
opportunities and benifits for both women and men .It has undertaken gender analysis to
identify gender specific challenge gaps and opportunities and benefits for both women and men
It has undertaken gender analysis to identify gender specific challenges ,gaps and opportunities
within the project context .Based on my field visit and working experience analysis ,specific
strategies and activities have been implemented to promote gender includiing following
measures : We have conducted our project activties including orgnasation tasks such as sincere
the partcipants of excluded group women. Manage hygiene kit including saintary pad in training
workshop. Sincere about gender friendly words about public speech approach .Prioority to
margnalised women to distribution services inecetive etc by project intervention in equal
partcipation of women and men in decision making process at process at project all level
intevention.

e Addressing gender based violence and promoting women rights and empowerment at

Project or orgnasationl level or individual level.
e Providing gender responsive training and capacity building scheme to project staff and
other relavant stakeholders.

2 Youth and Climate Change: The project has actively engaged and empowererd young
people through out its implementation such as climate champion provision on PAHUCH
projects .We strategiecally works through the youth with diffrent intervention of project such
as school awarenss activities related to project including diffrent day celebration such as
partcipated on world environment day etc. Advocating for youth friendly policy and frame work
that support their active participation and inclusion at local level to Local governments. The
project has work on climate change incorporated climate change activities this include
conducting climate vulnerability assessements to understand the project climate risk and
opportunities integrating climate change adaptation and mitigation measures into project.

To effectively work with these cross cutting issues the projects has established partnership with
relevant stakeholder including governments agencies ,civil society orgnazationsyouth group and
gender focous orgnsations.
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12. Annexes. (Case stories, Outcome harvesting, evidence, photos)

DCA OUTCOME HARVESTING - Format
Date: Dec 30 2023 Name of Partner: EDC-Nepal

Name of Project: PAHUCH Country: Nepal

Outcome Statement:
In year 2023, at Kl Singh Rural Municipality 3 Ghija Basti 25 house hold of Chandika women
group minimize Chhaupadi system and sucess to live safely in their home.

I. What is the most important change and what changed for whom? (please be specifi
in your description e.g. specific rights holders/duty bearers at either individu-
al/household/community/ district/national levels)

Minimize discrimination on chhaupdi system in their own individual household. This change has
primarily benefited to Chandrika women group 25 house hold dait community women.

2. What did your organization do to influence these changes? (Capacity building, advo-
cacy support, networking, sharing learning and documentation, etc?)
EDC Doti has been implemneting diffrent project at that area awareness against gender an

caste discrimintaion also assisting with Chhalphal Chautari doing capacity building of margnalise
dalit women about minimize chaupadi system and also brief legal provision against it and advq
cacy support organizing campaigns ,events or ralliies including door to door campaign and co
labrating effort of wards to sucess. We documenting case story which highlight the experiend
and progress made and learning for othe

3 How significant was is the change? Rate it on a scale from |-5 where 5 is the highest
significance and please explain your choice of score and why it is significant. |s additiong
change foreseen in the near future?

Score 4

KI Singh RM 3 Ghijabasti 25 household dalit women which believe in traditional chhaupadi sy
tem enhance their level of awareness from Chhalphal Chautari.This is the significant change which
deserved 4 points out of 5. Due to the inability of any women to raise their voice against the practig
of Chhaupadi, women were facing social and mental violence. This is important because wome
group, using their legal knowledge and fundamental rights, have succeeded in raising their voicq
against chaupadi system along with their women group members , which has helped to empowze
other women and raise social awareness against chaupadi system.

4 What is the evidence of the change?
(please attach documentation if relevant)
Chandika women Group avoid chhaupadi she
at the time of Mensurtaion period
Sudurpaschim province was least devloped province
Nepal according to the human devlopement index
has faced many diffrent types of bad evils such as cas
discrimination, child marrigae and Chhaupadi Partha.
Chhaupadi partha was linked with women including wi
S » | Gender based violence. It dffects all the community
s ,‘ § . Sudurpaschim . Diffrents NGO and governments agen
conduct awareness programme but it was not sufficent for all.

In the joint action of DCA Nepal and EDC Nepal PAHUCH bproject was launcehd from since 2022.]
works on group approach by the means of Chhalphal Chautari discuss on diffre 20 0
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CASE STUDY

Salita succeed to got Citizenship certificate dfter effort of = |
Women group '

Salita DeviSarki is a Dalit women belong to Sikhar Muncipality |
10 Badekhola Doti. She is an active member of Pragatisil
Mabhila Samuha Chall Phal Chautari too. She was married 20
years ago in early sixteen age an arranged marriage with Dhan
Bahadur Sarki . They have 2 sons- and | daughter 9 and 10
and 3 years.

After marriage her husband going to India to earn and comes yearly and half yearly in festive time
and also sessional cultivation. Her  husband and family support at every moments. After 10
years ago her husband was not return back from India with out of totally contact from own relative
including villgers . She goes to India different time from searching him but not found.She works on
village as a labourer work to conduct household activities including her daughter and son school
expenses .She expand single life in a village and also was not go or speak on infront of mass .She
feel shy to introduce. When EDC PAHUCH project launched at Shikhar Muncipality 10
Badekhola . She was to take partcipate at role of group member at Pragatisil Mahila Samuha
women group. In group she actively partcipants on diffrent event conducted by projects such as
ChalPhal Chautari ,group meeting diffrent intreaction disscussion on group meeting or Chalphal
Chautari such as Mass awareness Campaign of caste base discrimination gender based violence
and importance of vital registration including citizenship certificate and its importance in the mean
of group she have going to delication on the wards office . In I time wards office refused to reecive
citizenship because her husband was not the proof of death certificate either he was dlive in In-
dia.Due to absence of citizenship she face different problem such as not to recive nutration allow-
ance and different service froom wards and other stakeholders. After it she brief her problem on
Chhal Phal Chautari .All the member of Pragatisil women member goes to wards and did advocacy
to them citizenship to convey president and and employee of wards office. After that they reecive
citizensship and devlop speaking skill and confidence on public concern .After that she was nomi-
nated as treasurer on community water mangement comitte and she also open bank account for
goat gift support by DCA Nepal also reecive 4 goats which was very good for conduct livelihood
Now she was devloped as a role model activist on group as a sector of caste and GBV sector and
actively partcipants on community work .

Finally she thanks PAHUCH EDC formation group and Chalphal Chautari empowered me as
grassroot level women to wards level community activists representative.
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Case Story

Basanti BK was the residence of Kl Singh RM 3 Ghija Basti.She has two sons and one daughter
including husbands.Her husbansds was on India .She was
busy on household activities at agriculture work including
goat rearing scheme .She have 5 she goat and 3 he goat on
her home .She was engaged rearing goat.in village but she
have not professional idea including tradational selling
methods.When she and her family have demand of money
they have not sold her goats easily due market acess on far
place .

Two years ago when she unite women group under
PAHUCH projects,she was actively partrcipants on Chhal
phal Chautari including different projects intervention especially orientation and importance of digital
literacy.In previous day she was not able to speak new person at village especially male person.After
capactrizing at Chhal Phal Chautari she learn different things such as importance of digital literacy
such opening face book id install mesenger and call with their housband at chief rate. After literate
on it she took photo of her goat with contact no and rate on face book wall she posted .After two
days a man come with rate in her own house and she sold goat on her own house .It help to save
time and money and easily sold item.Finally she gave thanks for EDC PAHUCH team which
capactize me orient as digital media which was unforgetable events at my life .Now she was
devloped as campaigner women at community and also orient about digital literacy on group and
community.

Annex Photo




| Interaction meeting on GBYV issue World Environment Day celebration group member on rally

SM faclliting on different issue at Chhal Phal Chautari Lila Koli Entreprenuerer of Sikhar 10 Support by Project
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Sikhar Women groupreceive 250 pieces of treefrom palka

volunteer of brief digitalliteracy women gr
agriculture unit onthe initision of women group 24k OTLOC on deita o0 Brodp

e .

Discussonwomengroupabout climatechange issuebylLGs RS = enDaycelet on at Palika
repredsentative

» Y

"3 = P s
Day at PAHUCH coverage Doti and addressing concern letter to pafiika
President about ¢ perspective of climatechange

International women Day celebration at Sikhar
21 March DayCelebrrationon Muncipaizy
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Interaction mestng with LG representative on Digitalliteracy Schoolawareness programmeonClimateChange

Espousere visit climate friendly agro
ecological area
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Digital Litercay training

Report completed by:

Signature
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